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Background

12720 & 12726 
Grevillea 11605 Gale 11529 Gale 11537 Gale 12529 Truro

Units 8 10 12 5 3

Affordability Moderate 
Income

Very Low 
Income

Moderate 
Income

Very Low 
Income

Very Low 
Income

Existing Gross 
Rent 1 $431 $428 $581 $624 $1,059

Acquisition 
Year 1991 2008 2008 2009 2009

Covenant 
Expiration 2046 2064 2064 2064 2064

• Six (6) City-owned affordable housing properties
• 38 total units
• 55-year affordability covenants
• Maintenance and operation costs paid using rent revenues and 

alternative City funds (e.g., General Fund, grants)
• City pays for water, trash, and vacant unit/common space 

electric and gas

1 Existing gross rent represents the average rent for all units in each property



Proposed Rent 
Increase

• Rents must be calculated per HCD Income Limits (published annually)
• Monthly Rent Limit = Annual Income Limit (based on household size) * 30% (per HCD 

guidelines) divided by 12 (months).

• Existing gross rents < allowable gross rents (per State guidelines)
• Proposal:

• Increase existing gross rents by either 3% or corresponding year’s CPI, whichever is 
greater.

• Allow increase in perpetuity, until allowable rents are reached.



Proposed Rent 
Increase 
(Cont.)

• 3% annual increase based on median CPI increase in last 
five years.



Increased 
Costs

• Notable electricity cost increase over the last five years 
(57%):

• 4.2% annual rate increase built into waste services 
franchise contract



Increased 
Costs
(cont.)

• Notable water cost increase over the last six years (41%):

• Major Improvements including:
• 2020 Roof Repair - $48,650 for all sites (Complete)
• 2023 Exterior Project - $1,495,580 for all sites (In process)
• 2023 Exterior Project – not to exceed $200,000 for all sites 

(October)
• 2023-2024 Interior Work – not to exceed $2,777,123 for all sites 

(Pending)
• Portion of Costs covered by grants



Staff 
Recommendation

Approve an annual rent increase of the 
greater of 3% or corresponding year’s CPI 
increase. Rental rates shall not exceed the 
mandated rent limit, as published by HCD.



Questions


